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Technology 
Leadership: 
Kelly  
Czarnecki
TL’s Editors

While not a 
teacher-
librarian, 

Kelly Czarnecki 
works often and 
collaboratively with 
children and youth 
that attend schools in 
the Charlotte, NC area.

definitely an important tool for digital storytelling and portable 
filmmaking if your budget allows.

I have also partnered with school libraries in promoting events 
such as Teen Read Week, Teen Tech Week, and summer reading. 
I am currently working with the Northwest School of the Arts in 
an after school board, card, and video gaming/tutoring program.

TL: How have you and the Charlotte & Mecklenburg County 
libraries become a part of the evolution of teaching and learn-
ing?

Czarnecki: Over time, my library system has become part of the 
teaching and learning process by partnering with schools on vari-
ous projects. We have taken the ReadyANIMATOR to schools and 
teachers use it to assist in their classes on filmmaking. This year 
we are a partner in an Arts & Science Council grant with a local 
charter school. Students K-5 will learn how to make slideshows 
and videos using the photographs they take and video footage 
they record. We will have the opportunity to assess how students 
and teachers think of the library differently (if they do), after the 
project.

TL: What can the teacher-librarian draw from what you 
(and the library) have done to help connect to the teaching and 
learning process?

Czarnecki: Become the leaders in showing what can be done 
with technology in the classroom. Sometimes we might not have 
time to learn things on our own but if we have leaders showing 
us the way, we might be more likely to delve in and see that it is 
not so scary. 

I think today’s teacher-librarian and teachers are linking in 
fantastic ways, particularly with technology skills and support. 
Joyce Valenza in Pennsylvania (www.sdst.org/shs/library/jvweb.
html) frequently writes for School Library Journal and is doing 
amazing work at her school. Peg Sheehy in New York is an avid 
user of Teen Second Life to digitally engage students (http://ra-
mapoislands.edublogs.org/).

We also need to consistently tell our stories and make public 
the effects we are having on our youth. It becomes a powerful 
statement that we are still relevant and central to the learning and 
development of our community. 

I think it is essential for teacher-librarians to get their story out 
and get help to shine a spotlight on their work so others will hear 
about their work and replicate it. Starting a blog, writing an article 
for Teacher Librarian or other journals in the school library field 
are also some ways to start exposing more of what can be done by 
teacher-librarians. 

TL: How has technology shaped what you do on a day-to-
day basis at work to serve library users? And, from your per-
spective, how has technology influenced library work today?

Czarnecki: The 21st Century skills movement has influence on 
what is happening in school libraries today. In order to survive, 
young people need to know how to use technology for collabora-
tion, play, critical thinking, negotiation, and more. Teacher-librar-
ians are in a great position to be at the forefront of that movement 
and to help show youth how to use the tools effectively. 

Kelly is a Technology Education Librarian at ImaginOn, a youth 
playground of sorts, in Charlotte (www.imaginon.org). She was 
given the Mover and Shaker award by Library Journal in 2007 for 
her work with youth and technology. She writes the Gaming Life 
column for School Library Journal and is working on a book on 
gaming in libraries to be published in 2010; another book is forth-
coming on Mashups in the library. Her latest book Digital Story-
telling in Practice was published in October. Here are her thoughts: 

TL: How does your work relate to school librarianship?
Czarnecki: I have always worked with teacher-librarians, even 

when I was a librarian in a public library. I think it is important 
to collaborate and share our ideas, resources, and expertise since 
we are often serving the same population. When I first started 
partnering, it was to give booktalks on a monthly basis at the local 
middle and high schools in central Illinois. Coming to Charlotte 
and ImaginOn, the partnerships mostly involve our technology 
resources.

At ImaginOn, we have ReadyANIMATOR, www.readyanima-
tor.org, that allows users to create movies and stop motion ani-
mation. It was built by John Lemmon from John Lemmon Film 
Studios in Charlotte and uses an iMac with such software as iCan-
Animate, www.kudlian.net/products/icananimate/, GarageBand, 
http://www.apple.com/ilife/garageband/, iMovie, and iDVD. It is 
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Technology is part of everything I do 
at the library in providing services to our 
youth. However, we still need to find other 
creative ways to engage their attention 
and for that reason we have changed the 
way we offer technology workshops from 
when we first opened. We are doing a lot 
less ‘lecturing’ on our part to giving hands-
on and interactive instruction. We always 
learn a lot from the youth and strive to put 
them in positions of leadership where they 
often help guide their peers. And some-
times that just naturally happens that they 
become instructor.

We also work to make technology more 
a part of our library building and system, 
which inspires the activities and services 
we offer. We have created such things as 
‘take out kits’ so other branches can reserve 
a program on robotics for example, with 
all the equipment they need to get started.

TL: Is there something you see in the 
future of library and school library work 

that says that the ImaginOn is a concept 
for our future?

Czarnecki: Partnerships are definitely 
the key, especially at ImaginOn, which 
shares a building (and much more!) with 
the Children’s Theatre of Charlotte. We are 
constantly working together. We develop 
technology and other programs related to 
the theatre performances for example. 

I think the teaching profession is very 
similar in the sense that community part-
ners can definitely make a positive effect 
on knowledge. With so many options for 
technologies available to ‘bring’ people in-
side the classroom, developing partnerships 
doesn’t have to be a financial hardship.

TL: If you were to enter library school 
or public librarianship today, what would 
you find most interesting and why? 

Czarnecki: I find that much reading has 
evolved from print format to so many other 
formats and ways of telling our stories. I 
think it’s most interesting because people 

learn in different ways and may prefer one 
format at one time and another format for 
another time. It’s interesting to see how 
youth move in and out of formats depend-
ing on their needs. Exposing ourselves to 
different formats helps us to remain rel-
evant and able to understand why one way 
of reading or learning doesn’t work for all 
and doesn’t need to.

I think the opportunities to become 
an influential member of the professional 
community through teaching and writing 
are great for librarians as well. It’s such an 
open community to share and build upon 
each other’s knowledge. It’s definitely a 
growing organism!

TL: What are some constants you see 
that remain from when you first began 
your work to today’s profession? How 
does this relate to school librarianship?

Czarnecki: I believe the library is still 
that third place between home and school 
for many youth and that has not changed. 
Being a welcoming, up-to-date environ-
ment increases the chances of many youth 
using this place.

TL: School and public libraries are 
working in closer partnerships more than 
ever before. What is the best way for a 
librarian (public and school) to become 
equipped for today’s library work?

Czarnecki: I recommend that you net-
work online with professional communi-
ties, and that you network online within 
the school and with the students as much 
as possible. We can all learn so much from 
each other and using the many Web 2.0 
tools available helps us to get at that in-
formation in a way that we never could 
before.

I think the teaching profession is 
very similar in the sense that com-
munity partners can definitely make 
a positive effect on knowledge.

Each issue of Teacher Librarian will feature someone with expertise in 

the field of school librarian work and education. Featured will be pro-

fessionals that have made a difference in the field. 

The questions asked of each professional for this column will always 

include: 

Reflection on their work in school librarianship, their ideas about 

technology in librarianship, and how teacher-librarians can become 

central to the teaching and learning process.

Do you have someone you would like to nominate for this column? 

Do you have a question you would like us to ask? Send that information 

with a brief paragraph about this professional to b.marcoux@verizon.net 

(Betty Marcoux).
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