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She did have an ideas; a great idea for how we could work together and how she could 
use my expertise in inquiry, resources, and technology to add another dimension to her 
upcoming Anatomy and Physiology class. She had an idea for collaborating to make her 
class better than she could make it by herself.

For me, promotion of collaboration is an ongoing effort district wide. I meet regularly 
with curriculum committees and attend all building staff meetings. I am included in the 
planning of staff development efforts and have presented frequently to teachers and ad-
ministrators. I keep up-to-date with the curriculum and upcoming assignments as much as 
possible and feed resources to teachers via email, fl yers, and support materials purchased 
in anticipation of need. As a result, I am very busy working one-on-one with teachers and 
students in the classroom. While my calendar is jam-packed, I am always looking for ways 
to help with courses that are not represented on my calendar and statistical reports. This 
Biology instructor was the perfect candidate with whom to collaborate. It was time to stop 
talking about working together and actually do it. She was ready!

My schedule is fl exible, so I am able to meet regularly with colleagues and when nec-
essary, immerse myself in the classroom for hands-on help and consultation. This was a 
winning strategy for this collaborative effort. 

The Anatomy and Physiology fall semester class was starting amidst a hot national 
debate over health care reform. We decided to bring the students into the vortex, linking 
understanding of the controversy to their own future health care needs. This was an intel-
lectual challenge for us all, given the complexity and divisive nature of the subject, but 
that certainly made it interesting too!

We started the project by assessing the 
student’s understanding of the issue using 
an online survey form (via GoogleDocs), 
one of the tools I model when working 
with teachers. We also used a wordcloud 
tool to visualize their key understandings 
of the issue. A list of videos illustrating the 
wide variety of opinions on the topic was 
shared via Diigo, and we watched them to-
gether to illustrate the wide range of opin-
ions and emotions. 

What did the popular and scholarly print 
literature have to say? Students selected 
periodical articles from our EbscoHost da-
tabases and examined them for bias, fac-
tuality, tone, and intended audience. Their 
responses were logged on a worksheet that 
I reviewed and commented on digitally. 
All of these steps were tracked through the 
teacher’s EduBlog account, which served to 
collect and document student observations 
as we struggled, with the rest of the coun-
try, to synthesize the vast amount of infor-
mation and misinformation circulating in 
all the various media. 

While Congress continued to argue over 
the fate of the legislation, our students ven-
tured beyond the school walls with a set of 
standardized questions. They recorded vid-
eo interviews with local citizens and fam-
ily members, mixing their fi les into short 
movies. When these were premiered, a sur-
prising range of opinions became apparent, 
mirroring the debate we were observing on 
the nightly news (or on FaceBook). 
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Go, Set, Ready: 
Collaborative Relationships for 
21st Century Learning“she had an idea for 

collaborating to make her 

class better than she could 

make it by herself.”

Passing through the high school 
office on a summer day in 2009, I 
ran into our Biology teacher, who 

was in to check her mail. We chatted for 
a few minutes about our vacations and 
the weather, and then she said the magic 
words “I have an idea.”
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At the end of the semester, students 
knew not only how to identify “fi xators and 
synergists for joint movement,” they could 
also relate personally to the critical issues 
surrounding the provision of health care in 
their own communities. While tackling the 
big issue, they learned how to evaluate web 
sites for bias and how to recognize popu-
lar vs. scholarly publications. According to 
my colleague, “The activities got them to 
see the issue as complex and messy and 
that there were trade-offs to whatever deci-
sions were made. That was the key idea for 
me. We need kids to see issues like health 
care reform from the bigger picture so they 
can be better problem solvers and think 
beyond themselves” (American Associa-
tion of School Librarians’ Standards for the 
21st-Century Learner, 2007, 3.1.5: Connect 
learning to community issues.)

Collaboration with my K-12 colleagues 
occurs frequently, but the effort to keep re-
lationships active and to continually pro-
mote new partnerships is one that requires 
energy and persistence. Over the years, I 
have tried everything from the standard 
“open house” to personalized emails and 
hand-written notes, but by far the most 
effective technique for me has been to be 
in the right place at the right time ask-
ing, “How can I help you?” (go) and then 

nudging fi rmly for a commitment. “Let’s do 
this!” (set and ready).

ExamPlEs OF rEcEnt 
cOllabOrativE EFFOrts

• Guiding students in the selection of 
public domain images and appropriate au-
dio accompaniment to create a video us-
ing the web 2.0 tool Animoto for a middle 
school “Academy of Inquiry” class project 
on the Great Depression. (AASL Standards, 
4.1.8: Use creative and artistic formats to 
express personal learning).

• Reviewing how to locate copyright 
friendly images and audio in advance of 
7th grade Language Arts enhanced podcast 
booktalk creation (3.1.6: Use information 
and technology ethically and responsibly). 

• Demonstrating and providing hands-
on assistance for creating e-portfolios us-
ing a variety of web 2.0 tools, such as Prezi 
and Google Sites for a high school Techni-
cal Writing class (AASL Standards, 3.1.4: 
Use technology and other information 
tools to organize and display knowledge 
and understanding in ways that others can 
view, use, and assess.)

• Demonstrating online subscription 
databases to 6th grade students research-
ing astronomy topics, following up with 

tips for effective presentations (3.1.1: Con-
clude an inquiry-based research process by 
sharing new understandings and refl ecting 
on the learning.) Teacher feedback indicat-
ed “Best year ever for understanding and 
presentation.”

• Setting up accounts and facilitat-
ing the creation of video post cards to 4th 
grade pen pals using Animoto (2.1.4: Use 
technology and other information tools to 
analyze and organize information.)

• Demonstrating multimedia resources 
for 7th grade Language Arts students to in-
corporate into digital presentations about 
continental Africa. (4.1.8: Use creative and 
artistic formats to express personal learn-
ing.) 

• Demonstrating advanced Google 
Search techniques and subscription 
databases for 7th grade Social Studies 
class writing Colonial Period biographi-
cal studies. (1.1.6, Read, view, and listen 
for information presented in any format 
(e.g., textual, visual, media, digital) in 
order to make inferences and gather 
meaning.)

• Consulting one-on-one with 11th 
grade Language Arts students writing per-
suasive essays. (1.1.7: Make sense of infor-
mation gathered from diverse sources by 
identifying misconceptions, main and sup-

Students working together with their teacher
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nOnFictiOn 
POtPOurri
Best-loved poems. Neil Philip, editor. 
Little, Brown & Co., 2006. $17.99. 
978-0-316-85394-1. Grades 9-12. From 
Dorothy Parker and e.e. cummings, to 
Shakespeare and Keats, this collection 
has something for everyone. Colorful 
illustrations by Isabelle Brent enhance 
the poems, which are arranged themati-
cally.

Book lust to go: recommended 
reading for travelers, vagabonds, 
and dreamers. Nancy Pearl. Sasquatch 
Books, 2010. $16.95. 978-1-570-61650-1. 
Grades 9-12. Want to read about exotic 
places, intriguing people, and unusual 
situations? This book, arranged alpha-
betically by place name, has hundreds 
of suggestions, including comics, novels, 
travelogues, and more.

The kids are all right. Diana Welch, 
Liz Welch, Amanda Welch, & Dan Welch. 
Three Rivers Press, 2009. $15.00. 978-0-
307-39605-1. Grades 9-12. The Welch 
children lost both parents in a short 
time span. Writing in short, alternating 
chapters, the siblings remember their 
growing up with poignancy, heart, and 
humor.

Mindfreak: secret revelations. Criss 
Angel with Laura Morton. HarperCollins, 
2007. $24.95. 978-0-061-13761-7. Grades 
9-12. The unique juxtaposition of text, 
graphics, and illustration will attract 
teens to this book; the subject matter will 
cause them to read it. Angel tells of his 
passion for magic, his rise to fame, and 
offers instructions for 40 magic tricks.

soldier’s heart: Reading literature 
through peace and war at West point. 
Elizabeth D. Samet.  Farrar, Straus, 
Giroux, 2007. $23.00. 978-0-374-18063-8. 
Grades 9-12. The author, a civilian 
professor at West Point, delineates the 
value of literature and poetry for those 
training to become military leaders. 
Here is a thoughtful look into a military 
academy and its denizens.
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ADULT BOOks FOR TEENs

porting ideas, conflicting information, and 
point of view or bias.)

• Illustrating effective search tech-
niques for 9th grade debate topics (1.1.7: 
Make sense of information gathered from 
diverse sources by identifying misconcep-
tions, main and supporting ideas, conflict-
ing information, and point of view or bias.)

• Guiding the creation of digital trailers 
for “books that will make you sick sick” 
for Microbiology. (2.1.6: Use the writing 
process, media and visual literacy, as well 
as technology skills to create products that 
express new understandings.)

All of the above activities required that 
I be in the classroom, sometimes for several 
days in a row. Many more “mini-collabs” 
take place every week. Examples include:

• Facilitating a Skype session between 
two 1st grade classes to discuss “communi-
ties”. (3.1.2: Participate and collaborate as 
members of a social and intellectual net-
work of learners.)

• Setting up a PollEverywhere account 
so that Biology students can use their cell 
phones for automatic assessment (3.1.4: 
Use technology and other information 
tools to organize and display knowledge 
and understanding in ways that others can 
view, use, and assess.)

• Using LibraryThing for booktalking 
selections for 9th grade Language Arts in 
preparation for their Independent Reading 
projects (4.1.6: Organize personal knowledge 
in a way that can be called upon easily.)

• Helping students illustrate and record 
their writing using Blabberize, a Web 2.0 
tool. (2.1.6: Use the writing process, media 
and visual literacy, and technology skills 
to create products that express new under-
standings.)

During our collaborative experience, the 
Biology teacher would often ask, “How can 
we get more teachers to appreciate and use 
the valuable partnership you have to offer?” 
We developed two lists that we subsequent-
ly shared at a local technology conference 
and informally with our own staff.

iF YOu arE a tEachEr:

• Share your lesson plans in advance. 
The teacher-librarian will probably be able 

to make immediate connections to book, 
web, and tech resources.

• Brainstorm. Sometimes it really works 
well to toss ideas back and forth with a col-
league who isn’t immersed in the subject 
matter.

• Read the email messages that the 
teacher-librarian sends your way. Ac-
knowledge receipt if there is something in 
the message (for example, a web link) that 
you might use. Feedback is great.

• Create an email folder to keep mes-
sages from the teacher-librarian. You might 
want to refer back to one in the future.

• Invite the teacher-librarian into the 
classroom to assist you and your students 
work one-on-one (to get past the “talking 
head”). Let students see the teacher-librari-
an as an indispensable consultant.

• Invite the teacher-librarian to team 
meetings on a regular basis.

• Share your enthusiasm with your col-
leagues. Encourage them to take advantage 
of opportunities to work with the teacher-
librarian.

• Use chat to have short, informal 
check-ins or to ask questions of the teach-
er-librarian.

• Don’t be afraid to ask the teacher-
librarian anything! 

iF YOu arE a tEachEr- 
librarian:

• Send links to web sites, blogs, articles, 
etc. that deal with specific aspects of a cur-
riculum, with suggestions on how you can 
help. 

• Create book lists that support the cur-
riculum and deliver them to the classroom 
in advance of the lesson.

• Hang out in the teacher’s lounge at 
lunchtime (with laptop and resources at 
your fingertips).

• Join as many committees as you 
can, including the ones that deal with fun 
things, like planning social events.

• Host an open house (or any kind of 
gathering) and have materials ready to 
share, with suggestions on how you can be 
of assistance.

• Keep on top of the new technolo-
gies, web resources, and equipment so that 
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when a teacher asks for help, you can pro-
vide immediate assistance. 

• If you don’t know the answer to a 
question, find out the answer and follow 
through immediately.

• Offer yourself as a consultant to the 
classroom. Be there during research/tech 
times to provide hands-on assistance. 
Showing students how to be successful 
(using a source like Ebsco) is so powerful.

• Do some of the heavy lifting. If it 
would be useful for classroom links to be 
coordinated on one page, create that page. 
If a web site would be helpful, create the 
web site. (Google Sites is awesome for 
this!). If students need to be registered for 
accounts, offer to coordinate that.

• Let other staff know about success-
ful collaborations through staff meetings, 
blogs, hands-on demonstrations, etc.

• Enlist your Director of Instruction and 
building principals to advocate for you. 
Share success stories with them.

• Regularly share data (i.e. statistics on 
collaboration, database usage, etc.) with the 
administrative team and the school board.

• Provide assistance to administrators 
in setting up blogs, web sites, RSS feeds, 
Twitter. They will spread the word.

• Create screencasts for Frequently 
Asked Questions.

• Use a service to organize bookmarks 
by instructor (i.e. create specialized tags 
for instructors or classes in De.li.ci.ous or 
Diigo). You will then have a list of tailored 
resources at the ready.

• Celebrate successes. Be sure to thank 
your collaborator and make plans for the 
next project. (A digital greeting card will 
elicit a smile!)

• Ask to be included on curriculum 
teams and at team level meetings on a reg-
ular basis. Take on committee responsibili-
ties and follow through.

• Make your facility available for class-
room presentations and treat the event like 
a premiere performance.

• Take advantage of free and on-de-
mand professional development (like the 
Elluminate sessions through TL Virtual 
Cafe).

• Attend and present at staff meetings. 
(Bring chocolate).

• Publish your schedule online (i.e. 
Google calendar) so that teachers can make 
plans based on your availability.

• Keep your chat on. Use instant mes-
saging services to communicate from “the 
field”.

• Don’t be afraid.
Although the Biology teacher and I 

conferred with each other numerous times 
during the first part of this school year, her 
teaching assignments had been adjusted 
and we didn’t find the just-right connec-
tion for a full-fledged project. That is fine. 
We still meet occasionally to trade experi-
ences with new tools or to brainstorm for 
future collaborations. Our relationship is 
strong and she promotes my services to her 
team members and other staff. 

In fact, those wonderful words: “I have 
an idea” are leading to collaboration with 
the “Social Issues in Biology” instructor 
this quarter. We started discussing the pos-
sibilities early the first semester and de-
cided that after an introductory session, I 
would spend the last week embedded in his 
classroom helping students develop their 
final projects. In his standard-based grad-
ing environment, this project will synthe-
size two major strands for their only score 
for the entire class. My role will be to help 
them think through the process, identify 
appropriate “containers” for their findings 
and assist with any research or technical 
questions they may have. (4.1.8:Use cre-
ative and artistic formats to express per-
sonal learning.)

He’s ready and so am I.

rEFErEncE

Standards for the 21st Century Learner. 
(2007). Chicago: American Association of 
School Librarians.

Kathy Kaldenberg has served the Solon 
Community School District as Media Spe-
cialist/Librarian for eight years. She par-
ticipates in numerous district and building 
committees and is active in the local com-
munity. Kaldenberg is a long time mem-
ber of ALA and participates in local and 
regional library associations. She may be 
reached at kkaldenberg@solon.k12.ia.us. 

tl summErtimE
“A couple of boys have the best week 
ever. Marla Frazee. Houghton Mifflin, 
2008. $16.00. 978-0-15-206020-6. Grades 
1-3. Two young friends stay with one’s 
well meaning but clueless grandpar-
ents for a memorable summer week of 
fooling around indoors and out, egging 
one another on and exchanging snarky 
comments. The hilarious disconnect 
between the staid, deadpan text and the 
wild hijinks and misadventures will have 
young readers in stitches.

Hooray for summer! Kazuo Iwamura. 
North-South, 2010. $16.95. 978-0-7358-
2285-6. Grades 1-3. A sudden thunder-
storm adds scary but satisfying drama 
to a fine summer day as three young 
squirrels take shelter in a cave and make 
some new friends. Delicately detailed 
illustrations change color as the clouds 
move in overhead, and then retreat to let 
the sun shine with renewed brightness. 

Mama, is it summer yet? Nikki 
McClure. Abrams, 2010. $17.95. 978-0-
8109-8468-4. Grades K-1. A little boy’s 
yearning for summer and his mother’s 
quiet responses to his questions create a 
simple conversation that will both soothe 
children weary of winter and indicate 
signs—ducklings, squirrels building 
nests, birds singing—of Spring to appre-
ciate. McClure’s cut paper illustrations 
add to the sense of intimacy with scenes 
of parent and child together.

Now it is summer. Eileen Spinelli. 
Ill. Mary Newell DePalma. Eerdmans, 
2011. $16.00. 978-0-8028-5340-0. Grades 
K-2. Another child yearns for the next 
season—but in this case it’s Autumn, as 
a young mouse thinks of jack o’ lanterns, 
ripe apples, and other Fall delights while 
his mother reminds him of the fresh 
peaches, cold lemonade, and inviting 
beaches that offer more immediate 
pleasures. DePalma’s inviting scenes 
of a “differently-furred” extended clan 
of mice enjoying picnics and rambles 
through summer landscapes provide 
even more light and buoyancy.
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